
The previous two Barometers were instrumental in kick-starting the 
conversation on farmer livelihoods. Now that a living income is seen as a 
keystone for the cocoa sector, this Barometer goes in depth into this could 
be achieved, in the focus area “Ensuring a Living Income”. In addition, 
cocoa farming need to see a viable local infrastructure, including schools, 
health care, and access to markets. There is a key role for both companies 
and specifically governments to play on that level. The second focus 
area on “Transparency and Accountability” takes a deeper look into the 
prerequisites for this. 

Production / Consumption

2.000
Côte 

d’Ivoire

900
Ghana

618

 1.852

732

189

317 165 270

154 46

82

176

351

76

280
88

333

Rest of 
Americas

Africa

Australia

US 

Europe

India

China

Japan
Rest of 

Asia

Rest of Asia
Indonesia 

Rest Brasil

Brasil

Ecuador

Rest of 
Africa

Cocoa Production in 1,000 tonnes 2017/18 
Source: ICCO 2018, Table 2, 40

4



Developments 

Scale of efforts vs. scale of problem
One of the painful questions the cocoa sector has to ask itself is whether 
the sustainability efforts made in the past decade in the cocoa sector 
have led to actual impact. An even more painful question is, whether the 
scope of solutions is even in the ballpark of the scope of the problem. 
All indicators point to a lack of sector-wide ambition, and therefore a 
lack of urgency. If the cocoa sector continues with business as usual, it 
will be decades – if ever – before human rights are respected and the 
environment is protected.  

Scale of solutions vs. problem

Number of children in  
ICI CLMRS ambition for  
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CocoaAction ambition  
for 2020: 300,000

Current farmer income:   
$0.78
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in cocoa in West Africa:
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Côte d’Ivôire and Ghana: 

Living income:   
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15%
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(Source ICI)
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though it is still small compared specifically to Côte d’Ivôire and Ghana, 
the country might play a more and important role on the cocoa market 
in the future. The government is encouraging farmers to increase cocoa 
production, especially with massive funding by USAID, which supports 
farmers replacing coca with cocoa.

Indonesia
Despite the Indonesian government’s stated aim to increase cocoa 
production massively – there are published ambitions to become the 
biggest cocoa producer worldwide – cocoa production in Indonesia has 
steadily declined over recent years. Despite receiving a relatively high 
percentage of the cocoa world market price, farmers are leaving the cocoa 
sector and changing to crops that are more lucrative or to jobs outside of 
agriculture. Meanwhile, the local cocoa processing industry was stimulated 
by a tax on exports of raw cocoa beans, thereby stimulating grinding 
companies to set up factories. Nowadays, there is an overcapacity of 
grinding factories in Indonesia. To keep its cocoa processing industry 
viable, the country is now a net cocoa importer, of especially West African 
beans.

 
Cocoa production increase: 
Global overproducion / harvest increase Côte d’Ivoire

metric tonnes Source: ICCO, Quarterly Bulletin of Cocoa Statistics.
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Certification

When the only tool you have is a hammer, a lot of your problems start 
looking like nails. For a long time, in the cocoa sector, it seemed like 
the only tool available to achieve sustainability was certification. With 
an increase in efforts, in data and research, and in actual experience, 
the sector now has a much wider range of interventions at its disposal. 
Additionally, the standard organisations are starting to diversify in their 
activities, becoming more involved in capacity building and advocacy. All 
standard organisations are deeply involved in the debate about a living 
income and conducting research on how to achieve it. 

The terms “certified cocoa” and “sustainable cocoa” are still often 
– mistakenly – used interchangeably, especially in ‘sustainability 
commitments’, such as those made by several national platforms and 
by major companies. Though certification can be an important step for 
companies in improving their supply chain, becoming sustainable will 
require a lot more, including joint efforts with other companies, as well as 
significant government involvement.
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Companies:  
Certified cocoa* / used cocoa 20171

Trader/Grinders

Chocolate Producers

Lindt und Sprüngli 6

1,02036% Barry Callebaut 3

95026% Olam

75042% Cargill 5

59338% Ecom

50019% Sucden

40022% Touton 4

100 25%Cocoanect

102 31%Cemoi 4

Blommer

450 Mondelēz International 235%

Nestlé43% 434

410 Mars 2,4> 50%

200 Hersheys 275%

135

N.A.

Ferrero 370%

12845%

(1) most companies refered to ICCO conversion 
rates: Cocoa butter 1.33, Cocoa paste/liquor 1.25, 
Cocoa Powder and cocoa cake 1.18
(2) cocoa demand estimated

(3) 1.9.16-31.8.17
(4) 2016
(5) 01.06.2016 – 31.05.2017 
(6) traceable and verified

* certified or own project verified cocoa
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Source: LMC 201836

Not only is it necessary to look at ways to influence farm gate prices to 
protect farmers from price shocks, it is also essential in increasing farm 
income in general. Even at the price levels of mid-2016, before the 
decline, most cocoa farmers did not earn a living income. 

Pay more 
Paying the farmers more is the fastest, most efficient, and simplest 
way to address insufficient income in the short term. This should start 
immediately; the effects of the price collapse will be too devastating 
otherwise. Obviously, this short-term measure must be coupled with 
other measures to avoid a long-term unintended negative consequence 
of increasing oversupply. Such measures are detailed extensively in this 
chapter. 

Anti-Trust
Making collective agreements on minimum price levels is against the 
law, but there are indicators that authorities would allow conversations to 
take place, provided they are meant to protect human rights and combat 
poverty. The ongoing discussion on living wage shows a way forward; 
the sector should agree on means of calculating what a living income 
should be, and should provide sufficient political will to make this the 
key metric. In the follow-up, every individual company could go and pay 
this reasonable price. This would be based on the decision of individual 
companies to adopt the results of the living income calculation, and not 
on a collective agreement.

Long-term cocoa price trends
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